Checklist: Issues to consider when you are producing farmer-friendly information 
There are of issues to consider when producing farmer-friendly information materials. The aim of good development communications materials is to allow farmers to make informed choices about the application of the new technology based on good science and accurate information. Here is a comprehensive checklist of things to consider…
Issues that apply to all media

	A
	Timing 
	Notes 

	A1
	Are you producing and distributing these materials at a time that makes sense to your target farmers? Remember that the timing of seasons can vary between different agro-ecological zones, regions or countries. There will be critical dates for farmers like land preparation or planting – missing these dates is like to invalidate the campaign. 
	

	B
	Cultural and myths 
	

	B1
	Have you been sensitive to the culture of the target audience?  Sometimes undesirable agricultural practices may be linked to complex cultural practices that make change very hard to deliver. 
	

	B2
	Are there any myths or misinformation that needs to be addressed?  For example many people believe that chemical or mineral fertilizer poison the soil. If myths exist are you tackling them head-on? 
	

	C
	Language and literacy
	Notes 

	C1
	Are you working in the right language? In Ghana ASHC was told that anyone who could read could read in English as well, or better, than they could read local languages. The partners decided print should be in English and radio and film should be in local languages. Situations will vary from place to place. 
	

	C2
	Are you taking account of the levels of literacy in your target audience? There are different sorts of literacy – most commonly we refer to literacy as a functional ability to read and write.  But you may also need to consider visual literacy – the ability to interpret graphs, diagrams and visually- based instructions (see section XX below) 
	

	C3
	Have you made sure that your message is easy to read and understand? Clear logical progress and clearly identified actions that need to be carried out.
	

	C4
	Have you used short words and short sentences make it easier to follow your instructions? Bear in mind that where adult literacy is an issue, children of the house may do the reading. 
	

	C5
	Have you ensured that you use farmer’s jargon, not scientific language? Make sure you know the terms farmers actually use avoid unnecessary technical language – jargon and don't use abbreviations –even where they are spelt out – unless they are the way things are presented so DAP is good but ISFM is not good. 
	

	C6
	Have test your drafts with the target audience to make sure they understand what you are saying? This will help you to avoid ambiguity.
	


	D
	Technology
	Notes

	D1
	There is often a tension between the scientists have been trained to write about the technologies they work on – and how communications teams want to make the information more accessible. How are you managing the issues of technical sign off and the need to make the final product farmer-friendly?
	

	D2
	Have you ensured the farmers have the information they need – without over complicating things?  It is important to be comprehensive without being overly complicated.
	

	D3
	Are the inputs you are recommending in your information – actually available to the farmers if they want to buy them?  Can farmers apply the technology if they really want to?  Too often promotional campaigns come so close the development of a technology that physical distribution is not in place.
	

	D4
	Is the technology you are proposing realistic for farmers to adopt? Have you ensured that farmers can implement the recommendations? Remember farm conditions are very different from research stations.
	

	D5
	Have you included an honest assessment of the impact a technology will make? It can be tempting to state likely the best possible outcome – not the most likely outcome.
	

	D6
	Have you included a clear explanation any risks associated with the technology? There are usually risks associated with any technology and there is also a range of possible outcomes that are dependent on other variables.
	

	D7
	Have you ensured that you have a clear understanding of the impact of a technology on a farming family – not just on farm production but the unintended consequences?  For example stover (leaves and stalks) left in the field will no longer used as cooking fuel, and this can create a burden on other family members to collect firewood.
	

	D8
	Is it possible to include harvest and post-harvest advice to help spread benefits of learning to all groups? It may be a long time before anyone gets resources to create materials for these farmers.
	

	E
	Economic and benefit cost
	Notes 

	E1
	Have you included a clear cost benefit analysis? Even allowing for fluctuating commodity values and the fact that there will be a range of possible outcomes – you should still be able to help smallholders make rational decisions. 
	

	E2
	Can you offer a range of implementation options – depending on different 
	

	E3
	Have you included clear comparisons – e.g. with improved seed and without, with organic material and without?
	

	E4
	Have you provided information on likely markets for surpluses?  Don’t recommend investment in scaling up production if there is a risk that the market will be saturated or cannot be reached in a cost efficient way.
	

	E5
	Do the materials stress that recommendations may need to be adapted to local conditions?
	

	E6
	Do the materials suggest that farmer’s trial the technology? Even though materials are usually produced for an agro-ecological zone all farms vary. Risk will be minimised in an on-farm trial. 
	

	F
	Measurements
	Notes

	F1
	Did you use local methods of measurement to explain qualities and distances? These can be based on available and familiar items – in addition to conventional methods e.g. plant the maize an arms length (45 cm) apart?
	

	F2
	Did you check the fertilizer recommendation using the calibration tool?  Coke/Fanta crown tops and cutlass blades are always available to farmers. It is not good practice to use kitchen equipment for any agricultural practices.
Media link: http://africasoilhealth.cabi.org/tools/fertilizer-tools
	

	G
	Gender
	Notes

	G1
	Did you ensure that the text and images reflect the differences in the way men and women work? For example in making the ISFM introductory film, ASHC realised that women only usually had access to small animal manure – so more images of sheep and goats were included in the film.
	

	G2
	Men and women may perform different roles.  Have you ensured that the material you are presenting supports improvements for men and women? (Also see D8 above)
	

	H
	Brands 
	Notes

	H1
	Do you have a clear idea of how you are going to deal with brands?  You can photograph and list brand names and this really helps farmers to get the right product. However, this can give an advantage to the companies you include. For this reason, some materials list the active ingredients in products – not the brands. Unfortunately the chemicals usually have long and complicated names. So this may work for agrodealers – but it is not very farmer friendly! ASHC includes brands when showing non-standard measurements where branded container may need to be identified to clarify. ASHC also works in partnership with the private sector when brand names are used.  It is good to be clear up front about what you are going to do about brand names.

	


Issue that apply for visual material 

	J
	Design
	Notes

	J1
	Have you ensured that the layout is in a logical order and that the format is easy to understand? 
	

	J2
	Have you used strong use of colour? In print it is important to find colours that are a good contrast – so that the print stands out.  Remember some colours have a particular meaning – such as mourning or a political association. You need to utilize colours without any other associations if possible.
	

	J3
	Have you made sure that the text is readable?  We can fall into the trap of using small text (font size) – rather than editing information. Older people struggle to read small text. Text that is reversed out – printed in white on a dark background for example – can be harder to read. So if you are using reversed print use a larger font size.
	

	K
	Images 
	Notes

	K1
	Have you provided comparisons? E.g. with and without improved seed, with and without organic material - shown in photographs will be very persuasive.
	

	K2
	Have you selected images you are using easily understood by the farmers? Graphs may not be good whereas photographs may be more persuasive.  
	

	K3
	Have you used real photographs reflecting real conditions – with named farmers in named locations appear to build confidence in the ideas being suggested? Photographs from research plots may not give a realistic impression of what is being expected of farmers. 
	

	K4
	Have you ensured that images reinforce all key processes that are recommended – images help lock in meaning for people who struggle to read?
	

	L
	Customisation
	Notes

	L1
	Have you left white space for local customisation of the leaflet or poster so that the nearest agro-input dealers and extension service contact details can be written on the print?  Instead of saying ‘contact your local agro-dealer’, leave a space for specific follow-up contacts to be added. 
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