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How the ASHC can help you to consolidate your learning 

The African Soil Health Consortium (ASHC) works in collaboration with various partners to make a transformative change in production of information on Integrated Soil Fertility Management (ISFM). By working in multi-disciplinary teams including scientists, graphic designers, illustrators, photographers and writers and through testing and consultation with target audiences – we believe we can generate better quality, higher impact extension information material.  

But what does better mean?  

To help us to find out if the information is better, the ASHC has a monitoring and evaluation team, led by Frank Chege, M&E coordinator, IFDC-ESAFD.
The ASHC is working collaboratively with a number of organizations on soil health information projects.  ASHC is keen to support collaborative working to help design and deliver effective monitoring and evaluation approaches.  If we can do this there is a great potential gain in terms of learning and understanding about disseminating ISFM messages.
ASHC does not fund the reproduction of information materials or the research phase that generated the information.  This means that the projects ASHC is working with have other funders with their own reporting requirements. However the M&E team can advise you on how to feed back to your funders - robust information on what you have learned.  The ASHC team has worked closely with the AGRA Soil Health Program and the Bill & Melinda Gates Foundation and other funders to clarify what they expect grantees to report.
How ASHC can help…

To help with this process ASHC is offering a free monitoring and evaluation support service to our collaborators - offering help, advice and feedback on your plans to measure the impact of your ISFM information. 
If you would like help and are prepared to share your baseline reports, activity plans and M&E plans with ASHC there are a number of practical ways you can be supported.  For example the ASHC team can work with your M&E team, providing input into your terms of reference and providing advice to inform your plans for your impact evaluation.  This will help you determine the effectiveness of ISFM information communications materials.  This can include the extent to which your distribution and dissemination activities in conjunction with ISFM materials achieved changes in attitudes and practices and the effectiveness of your distribution and dissemination achieved a change in ISFM practices.  

ASHC M&E team can share information on:
· monitoring and evaluation approaches to measure the impact of your soil health information
· monitoring approaches and techniques that have worked (and some that haven’t) based on the experience other soil health projects
· how to work effectively with outside providers of monitoring and evaluation services
· how to choose appropriate performance indicators and how to define them so that there is a shared understanding of what they mean
· questions to use in assessing how extension materials changed attitudes, knowledge and practices of your target audiences
· questions that help you to identify what barriers to further change still exist
· approaches that will help you to identify trends that you would expect to continue into the future as a result of changing agricultural practices
· planning for collecting the pertinent data that would enable you to identify demographic trends that would, for example answer the following questions:

· Are women responding differently?
· Have young people embraced the technologies?
· How and how often is information from materials transmitted between different groups of society i.e. are young people talking to family members about ISFM messages that were developed for a youth campaign?
· Invite your M&E personnel to shadow and learn the method for testing materials to elicit feedback on the prospective ISFM technologies to be featured and on draft materials developed. This feedback provides fodder for the adaptation of materials to optimize their effectiveness prior to mass distribution.
· Provide advice and information by email and Skype as part of a collaborative process to develop your M&E plans.
· Attend meetings with your M&E team to help to finalize your M&E plans (wherever possible coordinating with other ASHC activities in your country).
In addition the ASHC communications team can: 

· Serve as a dissemination partner for your findings – helping you to reach a wide selection of your peers to share what you have learned about the production of soil health materials and what factors appear to influence their success in changing behavior.  Most funders are keen for projects to share what they have learnt through peer networks.
· organize peer feedback on your findings and reports for you and help you to find interesting and exciting ways to present your information
· provide advice and information by email and Skype as part of a collaborative process to develop your M&E plans
How can you obtain these services?
· email Frank from the M&E team at fchege@ifdc.org
· or email Duncan from the communications team at duncan@sones.info 

